
 

 

CHARTER TOWNSHIP OF DELTA PLANNING COMMISSION MINUTES OF 

MARCH 9, 2020 

 

I CALL TO ORDER 

 

 Chairperson Meddaugh brought the meeting to order at 6:00 p.m. 

 

II PLEDGE OF ALLEGIANCE 

 

Chairperson Meddaugh led the Commission and others present in reciting the Pledge of 

Allegiance to the Flag. 

 

III ROLL CALL 

 

Members Present: Laforet, McConnell, Mudry, Kosinski, Bradley, Weinfeld, 

Schweitzer, and Meddaugh. 

 

Members Absent:  Sloan - excused 

 

Others Present: Planning Director Gary Bozek and Assistant Planning Director 

Dave Waligora, Planner Matt McKernan 

 

IV APPROVAL OF AGENDA 

 

MOTION BY MUDRY, SECONDED BY KOSINSKI, THAT THE AGENDA BE 

APPROVED AS SUBMITTED. VOICE VOTE. CARRIED 8-0. 

 

V APPROVAL OF MINUTES – None 

 

VI CITIZEN COMMENTS FOR ITEMS NOT ON THE AGENDA - None 

 

VII CORRESPONDENCE 

 

Mr. Weinfeld mentioned the fact that Commissioner’s received correspondence from 

Trustee Fedewa in regards to Chapter II “Action Plan” of the Comprehensive Plan. 

  

VIII OLD BUSINESS – None 

 

IX PUBLIC HEARINGS – None 

 

X OTHER BUSINESS 

 

Comprehensive Plan Update Review Work Session No. 2: Review and discussion of 

February 10, 2020 draft of Delta Township Comprehensive Plan Update prepared by 

McKenna.  Work Session No. 2 will focus on the contents of Chapter II – “Action Plan”. 
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Mr. Bozek said he would entertain any recommendations, comments, or concerns the 

Commission may have. 

 

Ms. Laforet inquired about the verbiage on Page 51 of the Plan. 

 

Mr. Bozek said for many years, Delta Township participated in Tri-County’s Regional 

Planning Commission to work on establishing Urban Service Boundaries in the 

communities that make up the Tri-County Region.  Boundaries were established in each 

community where more than likely there would be a limit of urban development beyond 

where you expected to see for reasons such as transportation and the lack of public 

utilities.  Mr. Bozek said the.  The boundary has not changed and that it will appear in the 

updated Plan and that the boundary ran from Waverly Road to Nixon Road. 

 

Ms. Laforet said when the Commission conducted a site plan review, she questioned if 

there would be an overlay of the proposed development within the Urban Service 

Boundary. 

 

Mr. Bozek said the boundary would only be noted on the Future Land Use Map. 

 

Ms. Laforet questioned if it was possible for the Commission to identify particular areas 

and approach developers to create smaller and more affordable homes on smaller lots that 

would target first time home buyers in order to accomplish more affordable housing in 

the Township. 

 

Mr. Bozek said the Township had never considered that approach before.  Mr. Bozek 

updated the Commission on property located at the southwest corner of Nixon and 

Saginaw Highway where a developer wanted to revise a Consent Judgement placed on 

the property in order to develop the types of units Ms. Laforet was speaking of that were 

known as “Patio Homes” that were similar to townhouse type units.  He also reviewed 

other properties throughout the Township that had the potential of being developed as 

residential, as well as other uses. 

 

Ms. Laforet inquired about Page 53 where it talked about the Lansing Mall area.  She said 

the Township had always struggled with having a downtown area and she felt the 

Lansing Mall area would be the likely location for a town center which people already 

tended to gravitate to. 

 

Mr. Bozek said Page 61 talked about the Township’s Pavement Rating Program that ran 

in conjunction with the County Road Commission’s millage program.  He noted that the 

Road Commission used a rating scale in order to determine what streets within the county 

needed resurfacing. 

 

Mr. Mudry questioned if roads that were not resurfaced in 2019 would be rated as a top 

priority this year.  He said he was informed by the Road Commission that the contractor 

set the schedule after they received the list of roads that would be resurfaced. 
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Mr. Bozek said he couldn’t answer Mr. Mudry’s question and that there was no concerted 

effort to make last year’s projects a priority. 

 

Mr. Weinfeld referred to page 51 of the Plan under Section A that talked about preserving 

older residential neighborhoods.  He questioned why champion neighborhoods were not 

listed. 

 

It was noted that the Township could reach out to neighborhood or homeowners groups 

to obtain their thoughts and concerns on this issue. 

 

Ms. Laforet said she would like to see more effort put in to cleaning up debris including 

trash and fallen tree limbs along Delta River Drive which is designated as a “Natural 

Beauty” road. 

 

Mr. Kosinski said a few years ago, the Township Board approved funding and support for 

neighborhoods located behind Saginaw Highway, east of Elmwood, to help jumpstart 

those neighborhood groups and assist them with activities such as expediting permits for 

block parties and similar activities.  Mr. Kosinski noted that he didn’t know whether that 

program had been continued, but he wanted to go on record as supporting the Township 

to reactivate and potentially expand that project.  He felt those smaller unit neighborhood 

entities are ultimately going to be far more productive for restoring and preserving those 

neighborhoods than something that is more generically a Township project. 

 

Mr. Bozek said he wasn’t aware of the program Mr. Kosinski had referred to, but there 

was funding available for those neighborhoods who wanted to identify their 

neighborhood with a sign or monument at the entrance of their subdivision. 

 

Mr. Weinfeld referred to Page 53, Section A, of the Plan by noting that he would like to 

see more proactive language in regards to streetscape enhancements along the 

Township’s major corridor so when the opportunity arises, the Township would have 

their own vision to present of what Saginaw Highway should look like when road 

improvements are made. 

 

Mr. Bozek noted that the Township had redevelopment standards in place for properties 

along Saginaw Highway east of Elmwood that worked well. 

 

Mr. Mudry noted that he had had discussions with Township Board members in regards 

to creating a land bank along the area of Saginaw Highway where the commercial lots 

didn’t have sufficient depth to be redevelopment.  He noted that the Township could 

purchase residential properties that went up for sale behind the commercial properties so 

that they could be offered to commercial developers that wanted to enhance and 

redevelop the existing commercial properties along Saginaw Highway. 
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Mr. Weinfeld referred to page 55, Section D, of the Plan.  He felt there were a number of 

groups involved in the regional workforce and economic collaborative that were taking 

place in the region and that he would like to see a statement that included “business and 

industry” to ensure the Township is actively supporting the needs of the industrial base.  

Mr. Weinfeld noted that he would also like to see the existing language in Section E that 

referred to talented young workforce and employers in the Township amended to read 

“success is increasing the number of young educated and skilled workers”. 

 

Mr. Schweitzer suggested removing the words “industrial users” and adding “mentoring, 

job shadowing, and internships”. 

 

Mr. Kosinski said he would like to see the language “intent of increasing the number of 

employees within the community” amended to read “goal of” rather than “intent”. 

 

Mr. Bozek acknowledged receipt by the Commissioners of correspondence from Trustee 

Fedewa.  He noted staff had not received a copy of  the correspondence.  He also said that 

the Board as a whole would be reviewing the Plan.  He noted that the Planning 

Commission would adopt the Plan and then the Plan would be forwarded to the Township 

Board for their input prior to the Plan coming back to the Commission for final adoption. 

 

Mr. Weinfeld referred to Page 59, Section A, where he would like to see a sentence 

added that states “continued support for Economic Development efforts which support 

business attractive, retention, and expansion and development of local workforce assets”.  

He would also like a sentence added that reads “that provides a data base to facilitate 

communication with business and local workforce representatives and organizations”.  

Mr. Weinfeld felt this mirrors his earlier comment about the Township making a 

statement that a number of groups were involved in the regional workforce and economic 

collaborative. 

 

Mr. Weinfeld referred to Page 62, Item F, by nothing that this didn’t seem to be a 

transportation issue as much as a public safety issue. 

 

Mr. Weinfeld referred to Page 67, Item C, of the Plan which talked about Grand Ledge 

and Waverly schools and partnerships regarding recreational programs and facilities.  

However, he felt the Plan should also reflect linkages to schools and residential areas 

when non-motorized access was discussed.  He felt the language should be amended to 

read “provide linkages between residential areas and park facilities, as well as non-

motorized access between parks, schools, and residential areas”. 

 

Mr. Bozek said he had language from the Township’s Sidewalk Plan that talked about 

having access between the Township’s activity centers and schools that he would take a 

look at. 

 

Mr. Kosinski felt several of the objectives in the Plan were inter-related and he 

recommended that when the Plan referred to common topics, that they were cross 
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referenced to the ones that are in other sections of the Plan so that you can see the entire 

discussion within the Plan without having to search for it.  He felt this would also provide 

the opportunity to cross check them to make sure they are consistent across the different 

sections.  Mr. Kosinski strongly recommended that for those objectives, the Township 

should make a commitment that each of those objectives be operationalized and that 

valid, reliable, and relevant measures and metrics be developed for those objectives so 

that progress toward them can be monitored on an on-going basis and reported in an 

annual plan.  Mr. Kosinski felt this was very important and that the Township needs to 

commit itself to moving to a research base footing. 

 

Mr. Bozek said there was a grid in the 2004 Plan and that staff would look at this item. 

 

Mr. Kosinski referred to Page 51, Item C, by noting that the type of items referred to in 

this section are really mechanisms for expansion and meeting changing needs in the older 

neighborhoods and not as replacements for the preservation and improvement of the 

neighborhoods.  Mr. Kosinski suggested that pocket parks be created in order to enhance 

the more dense neighborhoods and create a recreational space for the kids in the 

neighborhood.  Mr. Kosinski said in regards to in-fill development referred to on Page 

53, he suggested different ways that could be utilized to create inviting public spaces to 

promote a more friendly open atmosphere, particularly along Saginaw Highway.  Mr. 

Kosinski said in regards to Item E, he was aware of a former study that was done on the 

Lansing Mall, but he felt the Township needed to determine whether or not there is any 

long-term commercial viability for the Lansing Mall and explore all options. 

 

Mr. Bozek noted that the Township Manager was looking into this matter and whether or 

not to hire the consultant working on the Comprehensive Plan to update the previous 

study they had done on the Lansing Mall. 

 

Mr. Kosinski felt one possibility for the Lansing Mall property as a town center would be 

to incorporate it as a government center and consolidate government into one location 

such as the Township administration offices and the Sheriff’s sub-station.  Mr. Kosinski 

referred to page 57, Item C, by noting that he would like to take this opportunity to 

recognize all those that had been involved in the Township’s long-term plan to provide 

for capital improvements and a job well done.  He felt it was one of the Township’s great 

strengths.  Mr. Kosinski referred to page 57, Item D, regarding Public Services, by noting 

that he would like to see the language amended to encourage and expand shared services.  

He felt it was something that had been very good to the Township and its partners and the 

agreements the Township had made over the years. 

 

Mr. Kosinski referred to Page 61, by noting that the Township should continue to take 

advantage of projects such as the I-496 reconstruction project to advocate for ways to 

facilitate non-motorized transportation over the freeway to achieve non-motorized 

connectivity to the south portion of the Township.  Mr. Kosinski referred to Item D on 

Page 61 of the Plan, by stating that he felt it was critical to the future growth of the 

Township to support efforts to improve public transportation service in the Township. 
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Mr. Bozek noted that Amazon was very interested in providing public transportation to 

their facility located within the Township’s industrial tract which may help assist in both 

EATRAN and CATA working cooperatively. 

 

Mr. Kosinski referred to Page 65 of the Plan by noting that he felt this page needed to be 

much stronger and that it didn’t represent a significant commitment to planning efforts to 

protect the environment within the Township.  He strongly recommended that the 

Township look into adopting accepted national standards for things like air and water 

quality and other environmental protection measures as formal Township policy and 

incorporate them into the Township’s economic plans. 

 

Mr. Weinfeld said he supported Mr. Kosinski on this issue and that the Township needed 

to make a stronger effort at protecting its waterways and be more of a leader, especially 

since more of the Grand River runs through our community than any other community in 

the region.  Mr. Weinfeld said language should be in the Plan that reflects this. 

 

Mr. Kosinski referred to Page 67 by noting that his comments in regards to cross-

referencing would be beneficial and that the Non-Motorized Plan and parks were 

separate, but inherently integrated and needed to be treated as such.  He felt things like 

non-motorized trails are transportation methods, but they are recreational assets 

themselves.  He referred to Page 69 of the Plan that referred to Land Use Planning by 

recommending that the Township should consider putting together a citizens group that 

would meet a couple times a year to review and share land use concerns in order to give 

them a formal mechanism for input into the process.  As the citizens identify land use 

concerns, the Township would be aware of those proactively and could consider them 

when making decisions. 

 

Mr. McConnell said his comments had to do with the process and the way the Plan was 

written.  He noted that when the Township had an opportunity to state an objective in the 

affirmative, he felt the Township needed to take advantage of that which he felt 

strengthened the Plan.  Mr. McConnell felt the Township would be better off if the 

Township could get to success indicators that could be measured.  He noted that he 

wouldn’t know whether the Township got there or not with some of the statements made 

in the Plan.  Mr. McConnell used an example on Page 55, Item D, of the Plan where it 

talked about maintaining planning infrastructure and enhanced relationships, but didn’t 

indicate an indicator for success.  He said another example with regards to an affirmative 

statement is also on Page 55 where it states “prevent and compatible uses from 

encroaching”.  He felt this statement could be stated in the affirmative and what the 

Township wanted to accomplish.  Mr. McConnell felt Page 57, Item E, contained a great 

statement in regards to ADA accessibility.  However, he wanted a way to broaden the 

statement in Item E so that everything the Township did somehow was tied to the notion 

of accessibility. 
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Ms. Laforet suggested that the Township’s ADA Plan could be incorporated into the 

Comprehensive Plan in regards to an accessibility policy. 

 

Mr. McConnell referred to Page 61, Objective B, by noting that the language could be 

made more affirmative in terms of what the Township wanted to accomplish. 

 

Mr. Meddaugh said because the Plan spans a number of years and the limited nature of 

the project seems to be addressing, is this the place to put this in here and should it be 

worded the way it is.  It seems to be pretty specific.  He felt the Township could have 

some way to have some public engagement or have a plan of what we would like to see 

in some of these areas, the Township could be proactively approaching the department. 

 

Mr. Weinfeld said if cross-referencing was done in the Plan as suggested by Mr. 

Kosinski, this could be crossed referenced back to in the commercial section where it 

talked about the streetscape things too. 

 

Mr. Kosinski said boulevards were not just an enhanced appearance, but they also 

enhanced the walkability. 

 

Mr. Mudry felt the islands that were installed in front of the Lansing Mall helped cut 

down on the high speed merging of vehicles in this area of Saginaw Highway. 

 

Mr. McConnell referred to Page 65, Item C, by noting that he felt the Plan needed to 

speak to maintaining expanding recycling efforts within the Township where the Plan 

could talk about how success is measured.  Mr. McConnell referred to Page 66 which 

referred to the Parks & Recreation section, he took issue with the word “adequate” and 

felt it should be replaced with other wording and that he would like it to be sensitive to 

the current and future needs of the community.  Mr. McConnell referred to Page 69, 

Objective A, by noting that in regards to a comment made about citizen participation, he 

felt the language “broad citizen and stakeholder participation” should include a broader 

notion of representative of citizen participation.  He referred to Page 69, Objective B, by 

noting that he didn’t understand why it was in there like that because you have to do that 

anyway.  Mr. McConnell said he would like to build on what Mr. Kosinski stated earlier 

and include language that speaks to periodic monitoring and management and 

opalization.  It was noted that language could be included specifically states review 

progress towards meeting the objectives.  Reviewing these every year would greatly 

facilitate the five year review of the Plan. 

 

Ms. Bradley questioned if the goals were connected to staff’s goals and objectives. 

 

Mr. Bozek said the Planning Department would have to take a lead and provide the 

Planning Commission a reporting of where we’re at in meeting the objectives of the 

Comprehensive Plan. 

 

Ms. Bradley questioned if the department’s goals and objectives are linked to this. 
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Mr. Bozek said the department’s operation is aligned to them and what they were 

responsible for. 

 

Mr. Kosinski said rather than saying goals and objectives and success is, the language 

could state goals, objectives, and metrics so that each and every department would be 

involved in the establishment of those metrics. 

 

Mr. McConnell referred to Page 62, Item E, in regards to continued efforts to make Delta 

Township a more walkable community, by questioning how the Non-Motorized 

Transportation Plan integrate with the Comprehensive Plan. 

 

Mr. Bozek said the Non-Motorized Transportation Plan would have to be referenced 

because it was an element of the Comprehensive Plan. 

 

Mr. McConnell noted that some of the things really spoke to pieces of the Non-Motorized 

Transportation Plan and he questioned whether there needed to be statements within the 

Comprehensive Plan.  He said part of the Comprehensive Plan should have some 

measures that dealt with progress and achieving goals in the Non-Motorized 

Transportation Plan. 

 

It was noted that the Non-Motorized Transportation Plan was talked about on Page 138 of 

the Plan which may be more appropriate way to address it. 

 

Mr. Bozek said the 2013 Plan contained a Non-Motorized Transportation Plan Chapter 

and crossed referenced the Plan that was adopted by the Planning Commission. 

 

Mr. McConnell said when he thought of the Master Plan as a source document that leads 

you to the major directions the Township was taking as opposed to a reference to another 

plan.  He felt there should be a statement in the Comprehensive Plan that talked about 

what the Township planned to achieve in the Non-Motorized Transportation Plan. 

 

Mr. Bozek said staff could borrow the mission statement from the Non-Motorized 

Transportation Plan. 

 

Mr. Schweitzer referred to Page 60, Item C, by asking if the Township had received 

complaints on the revitalization projects. 

 

Mr. Bozek answered no. 

 

Mr. Schweitzer referred to Page 61, Item C, and questioned if the narrowing of vehicle 

lanes referred to the actual width of a lane or the number of lanes. 
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Mr. Bozek said the consultant was referring to both because all the studies show that the 

best way to calm traffic was to add parking to each direction in order to slow traffic 

down. 

 

Ms. Bradley referred to Page 53, Item D, she questioned the limitation of commercial 

development west of Broadbent Road. 

 

Mr. Bozek said this was a long-standing policy that had been carried over in a number of 

Comprehensive Plans to prevent urban sprawl and limit commercial development. 

 

It was noted that businesses along Saginaw Highway east of Elmwood Road have 

suffered over the years due to commercial development that has occurred west of the 

freeway. 

 

Mr. Bozek noted that the Township Future Land Use Map recommended single family 

residential development west of Broadbent Road, but there was some commercial that 

was approved for commercial at the corner of Nixon and Saginaw Highway via a Consent 

Judgement. 

 

Mr. Mudry referred to Page 57, Item B, where it talked about continued law enforcement 

and fire protection services sufficient to meet the Township needs.  Mr. Mudry noted that 

he had served on the Township’s Capital Improvement Plan Committee and that there 

would be on-going discussions in regards to a new sub-station for the Sherriff’s 

Department.  Mr. Mudry referred to Page 65 that talked about the Township’s De-

Leafing program and Page  67, Item C , that talked about connectivity with residential 

areas and parks with non-motorized paths, he would like the language “whenever 

reasonably feasible” amended. 

 

Mr. Bozek said he would replace the sentence with language from the sidewalk plan. 

 

Ms. Laforet referred to Page 70, Item G, where it talked about family communication 

efforts with adjacent communities, she questioned if Delta had any input in regards to the 

former Waverly Golf Course located within the City of Lansing. 

 

Mr. Bozek said the Township is not working with the City of Lansing in regards to the 

former Waverly Golf Course. 

 

XII PLANNING DIRECTOR COMMENTS 

 

Mr. Bozek referred the Commission to his General Info memo and communications 

between the Township and businesses in regards to the I-496 improvement project.  He 

noted that Delta’s GM Assembly Plant added a third shift which consisted of another 800 

workers.  He also updated the Commission on new business openings, new traffic signals, 

and the Delta Side Business Expo that was held last Saturday in the Lansing Mall. 

 



CHARTER TOWNSHIP OF DELTA PLANNING COMMISSION MINUTES OF 

MARCH 9, 2020 PAGE 10 

 

 

XII PLANNING COMMISSIONER COMMENTS 

 

XIII ADJOURNMENT 

 

MOTION BY WEINFELD, SECONDED BY MUDRY, THAT THE MEETING BE 

ADJOURNED.  VOICE VOTE.  CARRIED 8-0. 

 

Chairperson Meddaugh adjourned the meeting at 7:39 p.m. 
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Respectfully Submitted, 

 

 

     ____________________________ 

     Arnold Weinfeld, Secretary 
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